Dear colleague,

Thank you for contacting MTCoach to assist you with your business challenges!  Before we get started, let’s clearly identify the problem you’re experiencing with the following questions.  Please, write as much as you want…don’t be limited by the space!
MTCoach - Business Needs Assessment
	What do you see as the primary problem?

	

	Why is this circumstance a problem?  What would you like your experience to be?
	

	What have you tried in order to solve this problem?

	

	What other problems exist?

	

	What kind of business do you manage – clinical, spa, rehabilitation, on-site, home-visits, palliative care, other?
	

	Who do you lease space from – chiropractor, physiotherapist, physician, landlord?
	

	Who else works within your business – associates, other health care providers – and what is your relationship to them?

	

	Rate your level of expertise
Rating system:  1 - unsatisfactory   2 – poor 
 3 - satisfactory   4 - good   5 - excellent

attracting new business                      _____

retaining existing business                 _____

generating more business from existing clients/patients                                    _____

negotiating agreements                       _____

communication skills                          _____


	balancing personal and business goals _____

creating and understanding your accurate, up-to-date financial picture                  _____

building business relationships            _____

	Some basic information about you:

Gender:    M     F       Age:  _______
Population of city/town your business resides:  ________________________


	Number of years in practice:       _________
Greatest aspiration for your business:

Gross Revenue last 3 years (optional) __________


Thank you for your information!  Once we receive your initial survey back, we’ll set up a time to create strategies together to solve your problem.
I greatly look forward to working with you!

Donald Quinn Dillon, MT

www.MTCoach.com

